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BRECKLAND COUNCIL

At a Meeting of the

MEMBER DEVELOPMENT PANEL

Held on Thursday, 24 September 2015 at 10.00 am in
Dereham Room, Conference Suite, Breckland Council, Elizabeth House, Walpole 

Loke, Dereham, NR19 1EE

PRESENT
Mrs L.S. Turner (Chairman)
Mr P R W Darby

Mr M J Nairn

Also Present
Mr S.G. Bambridge Mr P S Wilkinson

In Attendance
Rory Ringer
Teresa Smith
Amanda Taylor

- Democratic Services Team Leader (BDC)
- Democratic Services Officer
- Democratic Services Officer (SHDC)

Action By

10/15MINUTES 

The minutes of the meeting held on 29 January 2015 were confirmed as 
a correct record.

11/15APOLOGIES 

Apologies for absence had been received from Councillors Jermy and 
Robinson.

12/15URGENT BUSINESS 

None.

13/15DECLARATION OF INTERESTS 

None.

14/15NON-MEMBERS WISHING TO ADDRESS THE MEETING 

The Chairman welcomed Councillor Bambridge to the meeting.

15/15COUNCILLOR DEVELOPMENT UPDATE 

The Chairman introduced Amanda Taylor, Democratic Services Officer, 
South Holland who had been working on Member Development at 
Breckland to cover for absence.

Members were informed that the Charter Plus Assessment had been 
delayed until mid-October. Work had begun on the eight suggested 
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areas of improvement.

The Chairman asked how Members could be encouraged to attend 
training as the recent IT training had been cancelled due to only two 
Members responding.  The initial programme was sent out to all 
Members at the beginning of the new election year.

The Democratic Services Team Leader confirmed that a number of 
courses had to be cancelled due to a lack of numbers.

Councillor Nairn asked if a Skills Audit could be done, particularly for 
new Members.

The Chairman said that Personal Development Plans (PDP) had been 
completed but no detail had been shared and felt it should be.

Councillor Nairn added that the confidentiality aspect had hindered the 
process.

The Chairman felt the process should be open and transparent and that 
there may be Members that had particular skills they could offer to a 
particular committee and therefore could be aligned to committees 
appropriately.  

The Democratic Services Team Leader said a Skills Audit would be 
useful for Democratic Services Officers too so that Members could be 
guided towards a specific Task and Finish Group where they had a level 
of expertise.

The Democratic Services Officer said she had been investigating for the 
South Holland Independent Remuneration Panel to include an incentive 
for training which would be added to the Basic Allowance.  The 
Democratic Services Team Leader said he would look into this. 

Councillor Bambridge said a while ago, when Members had been given 
new IT equipment, he had discovered that a local High School offered 
training on IT systems and it would provide a Member with a recognised 
qualification; however this was not taken up at the time.

Councillor Nairn asked if Adult Learning Education still offered training 
such as the European Computer Driving Licence (ECDL), and if the 
Council would bear the cost if a Member undertook training through this 
avenue.  He thought it would be a good idea to take advantage of the 
education systems already in place.

Both the Democratic Services Officers agreed to look into these options.

Councillor Darby thought that the public needed to know what it was to 
be a Councillor (Parish and District), and Councillor Nairn suggested 
that this should be done yearly, during the Local Democracy Week 
rather than every four years.  All Members were in agreement with this.

The Chairman felt the more Members could do for themselves the 
better and suggested that demonstrations were given to Members after 

Rory 
Ringer 
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Full Council meetings on items such as the Expense form.  It was also 
mentioned that a new Newsletter was being issued by the 
Communications team to all Members, and it could be monitored on 
who had read it.

Councillor Bambridge thought the Newsletter was a good idea, and 
asked if Members could input into this.

The Chairman confirmed this and also added that headliners could be 
sent to Members if there was an urgent ‘Stop Press’. 

Councillor Nairn added that Members were more likely to check emails 
than they were to look at the Biz.

The Democratic Services Team Leader said Member Development 
Officer had started work on a Skills Audit and it would be picked up and 
circulated to the Panel for approval, before issuing to all Members.

The Chairman reminded Members that it was Local Democracy Week 
from the 12-18 October and said 11 replies had been received from a 
request for volunteers for activities planned that week.

Councillor Bambridge asked whether Members were required to go into 
schools that particular week.

The Democratic Services Officer said that Breckland used to visit 
schools, and the Communications team would be promoting Local 
Democracy Week.  If schools wanted to take it up they could contact 
Breckland Council.

The Democratic Services Team Leader asked for quotes from new 
Members if they had visited the schools so he could update the website.

Councillor Bambridge said that in the past ‘Member Speed Dating’ had 
been really successful and received the best response.

The Democratic Services Team Leader said that the Member 
Development Officer had started to work on a Councillor Democracy 
Development Strategy, and this would be bought to the Panel as soon 
as practicable.

RR/AH-
C/AT 

16/15MEMBER TRAINING BUDGET 

The Democratic Services Team Leader presented the report and 
informed Members that he had been asked to reduce the Member 
Training budget by £10k due to a significant underspend in previous 
years which had led to a substantial reserve.

Councillor Nairn said he did not have any issues with the reduction, 
however, he highlighted that there would be some Members who would 
be required to go onto Leadership training in Warwick.

The Chairman highlighted that training could be approved by an Officer 
of up to £200 and anything over that would need to be the Portfolio 

Action By



Member Development Panel
24 September 2015

4

Holder or Leader.

Councillor Nairn suggested the training programme offered by Neatherd 
High School should be listed specifically as to what they offer.

The Chairman suggested that an approved list of training providers 
should be listed to support Member Training.

Councillor Bambridge felt that the training budget had been reduced to 
the limit, and whilst he did not have any objections to it being reduced, 
he wanted to protect it for Member Training and at a rate which would 
be effective for Members.

Councillor Nairn said the training budget should be reviewed annually 
and forecast the training needs for the forthcoming year.

The Chairman said internal training should be re-charged, as it was not 
the case at the moment.

Councillor Bambridge requested that the Planning training was 
delivered by external trainers.  Members were reminded that the 
Planning Advisory Service offered free training.

17/15NEXT MEETING 

The arrangements for the next meeting scheduled for Thursday 26 
November 2015 at 10.00am in the Dereham Room were noted.

The meeting closed at 11.10 am

CHAIRMAN
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